tmos Library of

mestown, Michigan

AGENDA
Meeting of the Board of Trustees
June 10, 2021
6:00 PM

1. CALLTO ORDER
Roll Call
Excusing Absent Members (Motion)
Approval of Agenda (Motion)

2. MINUTES
Approval of minutes from May 13, 2021 meeting (Motion)

3. PUBLIC COMMENTS
Members of the public may address the Board. Comments are limited to a maximum of
three (3) minutes per citizen on agenda items only. Please state your name and address
for the records.

4. RESERVED TIME

5. TREASURER’S REPORT (Motion)
BILLS AND CASH DISBURSEMENTS (Motion)

6. DIRECTOR’S REPORT
e May Statistics
e Hiring Updates
e Summer Reading Updates

7. UNFINISHED BUSINESS
e Millage — Expires December 2022

8. NEW BUSINESS

e Board member Compensation

o (2) A board may reimburse a board member for necessary expenses that the member
incurs in the performance of official duties. A board may compensate board members
for attending official meetings of the board or committees of the board and shall include
the amount of compensation in the annual budget. Compensation shall not exceed
$30.00 per board member per meeting. A board member shall not be compensated for
attending more than 52 meetings per year

9. BOARD MEMBER COMMENTS

10. ADJOURNMENT (Motion)
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| Jamestown, Michigan

Patron Door Count

2016-2017 2017-2018 2018-2019 2019-2020 20202021 | 2021-2022
APRIL 2003 2029 1673 1642 N/A 1343
MAY 1995 2058 1652 1797 N/A 1512
JUNE 3724 3398 3307 3634 N/A
oLy 3409 3721 3404 3367 N/A
AUGUST 3392 3181 3026 2967 N/A
SEPTEMBER 1450 1495 1533 1800 N/A
OCTOBER 1911 1775 1706 1659 N/A
NOVEMBER 2107 1495 2972 1770 N/A
DECEMBER 1662 1128 1465 1518 N/A
JANUARY 1591 1678 1332 1833 N/A
FEBRUARY 1481 1487 1353 1660 N/A
MARCH 1740 1779 1760 1631 N/A
TOTAL 26465 25224 25189 25278 6393 2855
CIRCULATION STATS
2016-2017 2017-2018 2018-2019  2019-2020 2020-2021 2021-2022
APRIL 3372 3076 3582 3768 N/A h 4012 107%
MAY 2778 3431 3189 3726 NJA h 3737 93%
JUNE 7589 7267 6857 6553 122?’
JuLy 6355 5925 6217 6048 3465
AUGUST 4479 4781 4948 4784 3068
SEPTEMBER 3352 2885 2886 3618 E‘EJﬂf
OCTOBER 3389 3224 3307 3353 35‘3{?
NOVEMBER 3064 3225 3275 3163 3687
DECEMBER 2639 2573 2918 3181 3245
JANUARY 3078 3299 3058 4021 3722
FEBRUARY 3352 3154 3325 3330 3526
MARCH 3938 4269 4519 4281 3755
Yearlv Totals 47383 47109 48081 49826 32186
Internet Usage
AAG-2017 2017-2018  2018-H19 H9-2020  A020-2031  2071-H0F2
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