Minutes
Patmos Board of Trustees Policy Committee Meeting
March 31, 2025
5:30 p.m.
1. CALL TO ORDER
e The meeting was called to order by Alaina Kwiatkowski.
Roll call. All committee members present.
Election of Officers
o A motion to elect Alaina Kwiatkowski as committee chair, seconded by Bridgette
Leyendecker, was made by Betty Besteman. The motion passed.
o A motion to elect Bridgette Leyendecker as committee secretary, seconded by

Betty Besteman, was made by Alaina Kwiatkowski. The motion passed.
Approval of Agenda

o Alaina Kwiatkowski made a motion to approve the agenda, seconded by Betty
Besteman. The motion passed.
2. PUBLIC COMMENTS
e None
3. NEW BUSINESS
e Depot Room Policy

o Adiscussion was held regarding the history of the depot room policy and
reasoning for the 501c3 rental exemption. The committee is not recommending
changing the rental fee exemption wording in the policy.

o A motion to recommend to the board to amend the depot room policy for a 25%
discount to Jamestown residents made by Alaina Kwiatkowski, seconded by
Bridgette Leyendecker. The motion passed.

e Weather Closure Policy

o The committee discussed the current weather closure policy as well as other
nearby library closure policies. It was decided that Alaina Kwiatkowski will work
on writing/updating the current Patmos weather closure policy to bring before a
later policy committee meeting. This update will include:

e Adding language that the library will make every effort to stay open.
e Taking out language tying library closures to school closures.
e Discussion of Policy Priorities for Committee Members

o The committee briefly discussed the need over the next few months to go through

the policy handbook to rearrange and review.
4. BOARD MEMBER COMMENTS



® None

5. ADJOURNMENT
e Alaina Kwiatkowski made a motion to adjourn, seconded by Betty Besteman. The motion passed.
e Adjournment at 5:46 PM.



