
​Patmos Library​
​Meeting of the Patmos Board of Trustees​

​Minutes for October 13, 2025​
​6:30 p.m.​

​1. CALL TO ORDER​
​The meeting was called to order by President Alaina Kwiatkowski at 6:30 p.m.​
​Roll Call: All members present.​
​A motion to add discussion on the position of the Youth Services Librarian to the agenda at the​
​beginning of new business was made by Alaina Kwiatkowski and supported by Betty Besteman. The​
​motion passed.​
​Approval of agenda:​​A motion to approve the agenda was made by Alaina Kwiatkowski and​
​supported by Betty Besteman. The motion passed.​

​2. MINUTES​
​A motion to approve the minutes of the board meeting on September 8, 2025, was made by Donna​
​Rotman and supported by Alaina Kwiatkowski. The motion passed.​

​3. PUBLIC COMMENTS​
​The following provided public comment: Tricia Kryda & Marcia Frobish.​

​4. TREASURER’S REPORT​
​●​ ​Every Library has a remaining balance of $612. A motion was by Tahnee Mitchell and seconded​

​by Alaina Kwiatkowski to transfer the remaining balance to Foster Swift.​
​●​ ​A motion to approve the September bills and cash disbursements was made by Alaina​

​Kwiatkowski and supported by​​Donna Rotman​​. The motion passed.​

​5. LIBRARY REPORT​
​●​ ​Door count for the month of September 2025 was 2,900, compared to September 2024 of​

​2,685.​
​●​ ​Physical Digital ​

​o​ ​Circulation for September 2025: 3,962 (OverDrive: 1,912 | Hoopla: 692)​
​o​ ​Circulation for September 2024: 3,984 ​

​●​ ​New Items Added 180​
​●​ ​Books Labeled (Not New) 164. Cumulative 10,852​
​●​ ​Internet Usage 56​
​●​ ​Reference Questions 252​
​●​ ​Teen Room Use 22​



​●​ ​New Library Cards 24​
​●​ ​Children’s Services​

​o​ ​Children’s Storytime, 31​
​o​ ​Tae Kwon Do, 76​
​o​ ​Pokémon Club, 22​
​o​ ​Play N Learn, 26​
​o​ ​Teen Drawing Class, 3​
​o​ ​Scavenger Hunt, Passive, 129​
​o​ ​Kids Take Home Crafts 90​
​o​ ​Asl Sign Language Activity, 38​
​o​ ​Total 415​
​o​ ​Upcoming Additional Programming for October:​

​o​ ​Teen Fantasy Drawing Class​
​o​ ​Pumpkin Carving Contest​
​o​ ​Trunk or Treat​

​●​ ​Adult Services​
​o​ ​Take Home Craft, 50​
​o​ ​Build Balance, 70​
​o​ ​Sourdough Class, 5​
​o​ ​Author Meet and Greet, 4​
​o​ ​Play N Learn, 6​
​o​ ​Mah Jong, in-person​ ​12​
​o​ ​Tae Kwon Do, 76​
​o​ ​Book Club In-Person​ ​7.​
​o​ ​New October activities include Cozy Mystery and craft night, back to basics with a PT,​

​Gentle Yoga, Pumpkin Carving, and Trunk or Treat.​
​●​ ​Highlights​

​o​ ​Our Fall Book Sale was a huge success with a total of $408.25​
​o​ ​Our Security Training course is set for Tuesday, October 28, after close. All staff will be​

​certified in CPR and AED use. I have asked Erik Nederveld to also incorporate active​
​shooter protocol, lockdown procedure, and knowledge of fire extinguisher locations and​
​use.​

​o​ ​Our Children's Story Time for the month of October is off to a fun start with a theme of​
​"Everyday Heroes". This week featured a paramedic who came in full uniform, read a​
​story on ambulances to the children, and then walked them outside to see the inside of​
​the ambulance she drove here! Parents were impressed, the kids were in awe (and​
​some scared at the sound of the siren), and the ambulance driver said she had a blast!​
​We have a nurse coming next week, a veteran, and a police officer all lined up for the​
​month.​

​6. NEW BUSINESS​
​●​ ​The Personnel Committee recommends the Library Board extend an offer to candidate A for the​

​position of Youth Services Librarian with a start date of January 3 or sooner pending the current​



​position of the candidate, while also pending background check and references, with training​
​requested at 4-5 hours weekly until her prior responsibilities are complete.​

​●​ ​Following discussion, Alaina Kwiatkowski made a motion to extend an offer to candidate A for​
​the position of Youth Services Librarian with details of the offer and start date to be decided by​
​the Interim Director, with the hiring contingent on references and a background check. The​
​motion was supported by Donna Rotman. The motion passed.​

​●​ ​The Personnel Committee recommended a wage increase for the Interim Director retroactive to​
​August 1, consistent with the wage parameters outlined during the initial hiring of this position in​
​April. Following discussion, Alain Kwiatkowski made a motion to increase the salary of the​
​Interim Director from $21.50 to $22.00, retroactive to August 1. The motion was supported by​
​Bridgette Leyendecker. The motion passed.​

​●​ ​The Personnel Committee recommended the title for the Interim Director be amended to​
​Director. Following board discussion, the decision was made to wait for more time to pass as​
​such a decision will include more conversation about overall staffing and positions. Alaina​
​Kwiatkowski made a motion to table the discussion of a permanent director position to January,​
​supported by Tahnee Mitchell. The motion passed.​

​●​ ​Millage​
​o​ ​Our current millage expires this year. The rate is .4119 since 2023.​
​o​ ​The millage will need to be on the ballot in 2026 in order for the library to be funded in​

​2026.​
​o​ ​Three options:​

​▪​ ​May: The library will pay the entire cost at est. $15k​
​▪​ ​August: No cost, and there will be other ballot issues, including primary voting​

​and a fire department millage.​
​▪​ ​November: is the latest of date options and also is not a cost to the library​

​o​ ​Three proposal choices:​
​▪​ ​A 3-year millage at current rate (for 2026-2028)​
​▪​ ​A 5-year millage at current rate (for 2026-2030)​
​▪​ ​Either a 3/5 year millage at current rate, but with the expectation that a rate​

​increase will be necessary and requested on a ballot measure within the effective​
​date range. Should such an increase request fail, the current millage rate would​
​remain in effect.​

​o​ ​The board will continue the millage discussion in November.​

​7. BOARD MEMBER COMMENTS​
​●​ ​A board member offered thanks to library staff for their excellent graphic work on the web page​

​and the “Ordinary Heroes” children’s story time theme.​

​8. ADJOURNMENT​
​A motion to adjourn the meeting at 7:13 p.m. was made by Alaina Kwiatkowski and supported by​
​Tahnee Mitchell. The motion passed.​


