
​Patmos Library​
​Meeting of the Patmos Board of Trustees​

​Minutes for November 10, 2025​
​6:30 p.m.​

​1. CALL TO ORDER​
​The meeting was called to order by President Alaina Kwiatkowski at 6:30 p.m.​
​Roll Call: All members present.​
​Approval of agenda:​​A motion to approve the agenda was made by Alaina Kwiatkowski and​
​supported by Betty Besteman. The motion passed.​

​2. MINUTES​
​A motion to approve the minutes of the board meeting on October 13, 2025, was made by Alaina​
​Kwiatkowski and supported by Donna Rotman. The motion passed.​

​3. PUBLIC COMMENTS​
​The following provided public comment: Tricia Kryda & Marcia Frobish.​

​4. TREASURER’S REPORT​
​●​ ​Every Library had a credit balance of $612 that was transferred to Foster Swift.​
​●​ ​Digital services charges are not being posted in the correct line-item accounts, and a board​

​member requested some review of where the charges are tracked.​
​●​ ​A meeting is scheduled this Friday with the township treasurer.​
​●​ ​A motion was made by Alaina Kwiatkowski and seconded by Donna Rotman to approve the​

​October bills and cash disbursements. The motion passed.​

​5. LIBRARY REPORT​
​●​ ​Door count for the month of October 2025 was 2,681 compared to October 2024 of 2,879.​
​●​ ​Physical Digital ​

​o​ ​Circulation for October 2025: 3,787 (OverDrive: 1,734 | Hoopla: 712)​
​o​ ​Circulation for 2024: 4,226 ​

​●​ ​New Items Added 142​
​●​ ​Books Labeled (Not New) 173. Cumulative 11,025​
​●​ ​Internet Usage 62​
​●​ ​Reference Questions 341​
​●​ ​Teen Room Use 26​
​●​ ​New Library Cards 24​
​●​ ​Children’s Services​



​o​ ​Children’s Storytime, 44​
​o​ ​Pokémon Club, 16​
​o​ ​Play N Learn, 17​
​o​ ​Trunk or Treat 400+ (estimated by Ottawa County Deputy)​
​o​ ​Scavenger Hunt, Passive, 165​
​o​ ​Kids Take Home Crafts 120​
​o​ ​Asl Sign Language Activity, 58​
​o​ ​Total 830​
​o​ ​Upcoming Additional Programming for November​

​o​ ​Pop & Paint​
​o​ ​Tae Kwon Do​

​●​ ​Adult Services​
​o​ ​Take Home Craft, 80​
​o​ ​Build Balance, 46​
​o​ ​Sourdough Class, 8​
​o​ ​Play N Learn, 17​
​o​ ​Mah Jong, in-person​ ​16​
​o​ ​Tae Kwon Do, 36​
​o​ ​Book Club In-Person​ ​7.​
​o​ ​Cozy Mystery and craft night 2​
​o​ ​Back to basics with a PT​
​o​ ​Gentle Yoga 45​
​o​ ​Total 258​
​o​ ​Upcoming additional Programming in November​

​▪​ ​Food Drive​
​▪​ ​Toys for Tots​
​▪​ ​Autumn Recipe Exchange​
​▪​ ​Cookie Exchange​

​●​ ​Highlights​
​o​ ​Patmos Library pivoted to a different book distributor in June and avoided book delays​

​with Baker & Taylor who closed operations earlier this fall.​
​o​ ​Patmos Library will hold a Christmas market with 21 vendors on Saturday, December 13.​
​o​ ​The library is honoring Veterans Day with thank you cards available for coloring and​

​messaging.​

​6. NEW BUSINESS​
​●​ ​Millage​

​o​ ​Discussion included​
​▪​ ​What month?​
​▪​ ​For how many years?​
​▪​ ​At current rate or increased?​

​o​ ​Our current millage expires this year. The rate is .4119 since 2023.​
​o​ ​The millage will need to be on the ballot in 2026.​



​o​ ​Following board discussion, Alaina Kwiatkowski made a motion to approve creating​
​language for a 5-year millage renewal. Second by Tahnee Mitchell. The motion passed.​

​●​ ​Budget Discussion​
​o​ ​Program supplies and books are considerations for budget increases next year.​
​o​ ​Debby and Tahnee will create an initial budget proposal for the December board​

​meeting.​
​o​ ​Alaina asked for special consideration of the salary line item considering the library will​

​have full staff next year.​
​●​ ​Inclement Weather Policy​

​o​ ​A new policy was proposed to replace our current weather closure policy which closed​
​the library when Hudsonville Public Schools was closed with a new weather closure​
​policy that more closely matched other West Michigan libraries’ policies.​

​o​ ​Alaina Kwiatkowski made a motion to replace our current weather concerns policy with​
​an updated weather concerns policy and to replace a staff procedure in case of​
​emergency policy with an updated staff procedure in case of emergency policy.​
​Seconded by Tahnee Mitchell, the motion passed.​

​7. BOARD MEMBER COMMENTS​
​●​ ​Alaina Kwiatkowski offered thanks to library staff for their excellent work on the Halloween Trunk​

​or Treat event.​

​8. ADJOURNMENT​
​A motion to adjourn the meeting at 7:08 p.m. was made by Alaina Kwiatkowski and supported by​
​Donna Rotman. The motion passed.​


